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INTERNAL TRATHING

1. (1) CIA has acted affirmatively on the 2 “‘arch
19077 renort of the Vouse Mnpreopriation Committee's Survevs
and Tnvestiration Staff, It should be noted that while the
report nade constructive recommendations on several vnoints,
it neither recormends nor implies that 2 substantial reductien
could he made in hoth internal and external training without
sericusly impairing CIA's effectiveness, The reduction of
81,0 million in the FY 1978 training budget was applied to
external training in the heljef that this action nmost closely
corresponded with the intent of the report and the Cormittee
and rinimized the adverse impact on CIA training needs.

2. (¢) TIn contrast, a cut of 91,0 rillion in internal
CIA trainine® in TY 1979 would be devastating as this reduc-
tion would cnre at a singularly critical tire, The person-
nel reductions in the Directorate of Onnrations have heen
planned so as not nanly to reduce the total numher of staff,
hut alse to provide for a " fiow-throush' of personnel in
which the Directorate tokes in substantial numhers of new
operations officers, The knowledre and ckills reeded by
onerations officers engaced in clandestine collection=-
jdentifying, assessing, recruiting, and communicating with
acents, evasion of hostile surveillance, surveilling nf
foreien agent personnel, and related s¥ills--can only he
acauired in CIA's OFffice of Training (OTR), which trains
bhoth CIA and Department of Nefense personnel, The pronosed
reduction would markedly constrict OTR's ability to train
new operations officers in the numbers needed in TY 1979,

KR (U) In additien to the impact on operations
trainine, the reduction would also strike at other training
which €IA cornducts for personnel of other acencies of the
Intellicence Conmunity. Two-thirds of the personnel trained
in the CIA's Inforrmation ceience Center are from the Tepartment

of Defense., These courses, 25 well as the program to

_encourage closer collataration within the Intelligence

Cormunity through ecross=-training as to organization, missions,
and processes, are unique to Intelligence and not otherwise
availahle,

#Tnternal Trainine is an aralgam of centralized training

conducted hy the Office of Training and specialized, on-the-
job tvpe training conducted by operating components,
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4. (U) Trirally, the Arency is responding to”a
recornmendation by members of the Senate “elect Cornittece on
Intellicence to malke a substantially greater effort in
trazining intelligence analysts, The US Government invests
heavily in collection svstemns and in training of collection
personnel, hut intellirence analysts receive little training.
The provosed reduction would bring to a standstill the
progran which has successfully commenced and which will
reach fruition in FY 1979,

S. (1) In sumrary, given the critical need for
training in ¥evy areas for CIA nersonnel and personnel from
other parts of theé Intellipence Community, a2 reduction cof
$1.0 million in the FY 1279 internal training budget would
have g sirnificant adverse impact on CIA and the Intelligence
Comnunity.
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